
1
MORE INTEGRATED, EFFICIENT 
AND EFFECTIVE
Investing in a modern RMS pack-
age will mean your accounts, in-
wards goods, sales, stocktakes, 
workshop, website, customer in-

formation, staff rosters, customer rewards, 
communications, social media engagement 
and email marketing are all on the same 
page. Talking to each other and sharing real 
time data to provide you a more efficient and 
effective retail business.

2
THE CLOUD WITH A 
SILVER LINING
It’s difficult to find a major retail-
er, brand or modern business these 
days that doesn’t rely on cloud 
based software. Short of WWIII, 

an errant comet or Donald Trump becoming 
president, you can now be confident it’s safe to 
rely on the cloud’s data integrity.

Most immediately, a cloud based RMS 
means no more ugly servers and computer 
boxes clogging up your back office or shop 
counters. It can mean clean and compact 
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counter spaces and workshops. But most im-
portantly, it frees your business of the lim-
itations of your bricks and mortar space. It 
allows your business to sell wherever and 
whenever you like, whilst all the sales, pay-
ments and stock data is processed live. Cloud 
based systems also better enable business ex-
pansion and multi site operations.

3
WORK MORE ON YOUR 
BUSINESS AND LESS IN IT
With your business easier to run, 
monitor, report, reorder, commu-
nicate and all the other things it 
needs to do, it means managers 

and business owners can spend more time 
working on the big picture projects that actu-
ally benefit the business in the long run, that 
only they can tend to.

4
INFORMATION IS POWER
Modern RMS packages pull more 
interwoven data from across your 
operations, in real time, which al-
lows you to make better business 
decisions, more rapidly, anywhere at 

any time; in a supplier meeting, at a bike show 
or unfortunately, even whilst you’re on holiday or 
out on a ride. 

5
ONLINE AND OFFLINE RETAIL 
HAVE MERGED
In the world of modern retail, there 
is no longer a separation between on-
line and offline retail. It’s just called 
‘retail’. Your e-commerce and in-

store systems need to be talking to each other and 
running off the same back end. Only a modern 
RMS will allow you to do that.

6
CRM IS KING!
Customer relationship management 
(CRM) is (or should be) arguably the 
single most important consideration 
of any retailer today. This spans ev-
erything from stored customer con-

tact and purchasing data, to EDM (electronic di-
rect mail) and social media messaging. It’s about 
knowing, understanding, communicating with, 
rewarding and keeping your customers. Today’s 
RMS modules facilitate sophisticated CRM 
management tools that could prove the difference 
between success and failure in today’s ever more 
competitive sector.

7
WORKSHOP SPECIFIC 
MODULES
Some RMS packages actually in-
clude workshop specific manage-
ment modules, that allow your 
mechanics and sales staff to better 

schedule, quote, report, cost and manage your 
workshop operations.

8
CUSTOM BUILDING & 
CUSTOMER FITTING MODULES
At least one package I’m aware of 
has a module for the recording of 
customer fitting data and also costs 
custom builds as you go, allowing 

you to get your customer set up right and with-
in their budget.

What is a Retail Management System (RMS) and 

why do you need one? Here are nine important 

reasons followed by a review of what you can 

choose from in Australia.

❰❰ ...give your business 
the tools it needs to 

survive and thrive...❱❱



along with Tower, one of the few RMS options 
specifically built to cater for bike shops, Cyclo 
could likely be challenging the market leaders 
mentioned above in the next few years. Features 
workshop management, custom build and RFID 
modules. www.oncyclo.com 

ALSO CHECK OUT: 
ASCEND RETAIL – Trek’s owned and built RMS. 
Quoted as one of the main reasons Trek retail-
ers love being Trek retailers. Nice bikes too  
of course.
SHOPIFY – initially only really suitable for small 
online or mobile businesses, Shopify now has a 
full retail package and worth looking at.
NETSUITE – this savvy, omni-channel RMS has 
been working with brands like Bonk Breaker and 
Hincapie Sporstwear in the US and Cell Bikes 
here in Australia.

Whoever you choose, make sure you’re realis-
tic about your IT capabilities and your business’ 
needs, now and in to the future. Invest now in 
the right package and the right help to give your 
business the tools it needs to survive and thrive, 
as well as save you a lot more money and heart-
ache down the line. Trust me! ■

*With 20 years' bicycle industry 
experience in retail and 
distribution, Jonathon’s ‘Better 
Bike Business’ consultancy offers 
expert support to retailers, 
wholesalers and suppliers to 

improve their performance, strategy and success. 
www.betterbikebusiness.com
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9
THE POWER OF RFID.
Imagine being able to press a but-
ton and your computer magically 
finds and counts all the products 
in your building. Well, thanks to 
the KGB, that magic and rather 

fiendish super power already exists; it’s called 
RFID, or radio frequency identification.  
I don’t need to explain to you just what a sen-
sational addition to your business RFID scan-
ning would be. Certainly worth checking out 
if your retail software supports it.

HERE ARE FIVE LEADING RMS PROVIDERS 
TO AUSSIE BIKE SHOPS

1RETAIL EXPRESS
This Australian company is now the leading 

cloud based RMS provider to Australian bike re-
tailers, including high profile clients such as 99 
Bikes, Reid Cycles and The Bicycle Superstores. 
Retail Express has used its experience working 
with fashion retailers to bring its colour and size 
capabilities to bicycle retailers; essential for effec-
tive management of bicycle products, but sadly 
lacking in so many major RMS systems, which 
are more typically based on a food and hospitality 
platforms. www.retailexpress.com.au 

2 TOWER SYSTEMS
Long acknowledged as the leading supplier of 

specialist bike retail systems to Australian IBDs 
for many years and deservedly so. The first to 
specifically build and promote an RMS platform 
for Aussie IBDs and the only company listed here 
with an Australia wide ‘boots on the ground’ sup-
port team. Tower is built to deal with the descrip-

tions and categories peculiar to the bike industry 
and one of the few if only, to offer a workshop 
specific module. Not cloud based, although it 
does use the cloud for regular data backup. Tow-
er boasts nearly 200 bike retail customers around 
Australia, with the Avanti Plus stores their most 
high profile users. www.towersystems.com.au 

3 LIGHTSPEED
If like so many young and hip bike re-

tailers, you love Apple products, pretty POS 
screens, aesthetically pleasing layouts and us-
ing hand held devices on the shop f loor or in 
the workshop, you most likely chose Light-
speed for your store. Pretty much the RMS of 
choice for Specialized and Giant stores in the 
US and Australia. Now cloud based and still 
very pretty. www.lightspeedhq.com 

4        VEND
This exciting little Kiwi company has seem-

ingly come out of nowhere in the past couple of 
years to rapidly become one of the cloud based 
RMS providers shortlisted by new bike retailers in 
Australia. Vend is nimble, attractive, has loads of 
integrated bolt-ons and is affordable. One of the 
main initial drawbacks for bike retailers though 
was Vend’s inability to handle colours and sizes 
matrixes. But this has recently been fixed since 
their late 2015 update. So definitely worth con-
sidering. Used by the Bike Bug stores in Sydney 
and Melbourne. www.vendhq.com 

5 CYCLO
Brisbane based company Octahedron has re-

cently launched Cyclo, the newest player in the 
IBD oriented RMS field. Fully cloud based and 


